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JOINT INDEPENDENT AUDIT COMMITTEE – 16 MARCH 2017 
 
HMIC FORCE MANAGEMENT STATEMENTS 
 
REPORT BY THE DIRECTOR OF FINANCE 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to provide an update to members on the implementation of HMIC 
Force Management Statements (FMS).  
 
 
1. INTRODUCTION 
 
1.1 In July 2015 Sir Thomas Winsor, Her Majesty’s Chief Inspector of Constabulary, wrote to 

all Chief Constables and Police and Crime Commissioners outlining the establishment and 
phased introduction of Force Management Statements (FMS). He described them as a 
new, simpler and better system of reporting on matters concerning the efficiency and 
effectiveness of the police. Details of the position at the time were presented to this 
Committee in March 2016. 

1.2 In September 2016 Sir Thomas wrote further to Chief Constables and PCCs outlining 
progress and proposals for the introduction of the FMS. In that letter Sir Thomas 
discussed the development of a template for all forces to use to create their own FMS – 
details of the latest template are provided at 3 below.  

1.3 Since then Dorset Police has been involved in workshops with a number of pilot forces 
working with HMIC on the development of the template. 

2. FORCE MANAGEMENT STATEMENT PURPOSE 
 
2.1 In his letters Sir Thomas Winsor described how an FMS will improve and streamline the 

information police forces produce for their own management purposes to ensure the 
highest practicable levels of efficiency and effectiveness. He also stated that they will 
improve accountability. 

2.2 An FMS describes the financial resources which the force expects to have in each of the 
succeeding three to five years, the demand the force expects to face in each of those 
years and the assets which the force has to meet that demand. 
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3. FORCE MANAGEMENT STATEMENT CONTENTS 
 
3.1 It is proposed that the statement contains the following sections: 

 Prevention and deterrence 
 Responding to the public 
 Investigating crime 
 Safeguarding vulnerable people 
 Monitoring dangerous and repeat offenders 
 Dismantling and disrupting organised crime groups 
 Responding to major events 
 Force wide improvement initiatives (e.g. PRISM to improve effectiveness and 

efficiency) 
 

3.2 Each of the above sections should contain information in answer to the following 
questions, where applicable 

 What are the current demands on the force? 
 How is current performance meeting that demand? 
 What is the view of the public, partners and victims? 
 What do HMIC and other inspectorates report? 
 What future demand is predicted? 
 What assets are there to meet demand? 
 What is their capability, capacity and condition? 
 What is the gap to meet future demand? 
 What could be done to close the gap? 
 What will be done close the gap? 
 What is the rationale for that course of action? 

  
4. TIMESCALES  
 
4.1 Dorset and the other pilot forces completed a draft FMS, which included the detail 

outlined in 3 above, and submitted it to HMIC by 10 March 2017. These will be finalised 
following feedback by 31 March 2017. 

4.2 It is then envisaged that all forces will complete the first generation of Force 
Management Statements by October 2017.  

4.3 The work to produce the draft FMS in Dorset was led by the Corporate Development 
Department.  

5. CONCLUSION 

5.1 Force Management Statements should not increase the data demand on forces which 
are already well-managed. It is anticipated that when they are embedded they will 
reduce those demands. 
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6. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
  
6.1 The FMS is intended to maximise the use and outcomes derived by the effective and 

efficient use of financial and physical resources.  
 

Legal Implications 
  
6.2 There are no immediate legal implications arising from this report.  
 

Implications for Policing Outcomes   
 

6.3 Through the detailed national picture of the co-production and maintenance of public 
safety this should support the targeting of resources to further improve policing 
outcomes.  

 
Equality 

  
6.4 There are no equality issues arising from this paper.  
 
7. RECOMMENDATIONS 
 
7.1 Members are asked to note the report.  
 
 
JOHN JONES 
DIRECTOR OF FINANCE 
 
Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710 
 


